


Meeting Minutes for ROSE Fund Advisory Meeting – Thursday February 26, 2026
ROSE Members
Karen Schmidt, present
Bill Joel, present
Bob Lippi, absent
Tia Brady, present 7:40 pm
Matt Zaccone, present

Present:
Mayor John D’Amato 
Mike Sondermeyer Boro Administrator
Evelyn Schubert, Council Liaison, present 7:29pm

Meeting Opens
Call to order at 7:14pm 

Public Comment
7:14 pm, No public present

Nominations of 2026 ROSE Leadership Board
2026 Leadership Board:
· Chairperson: Tia Brady
· Vice-Chairperson: Bill Joel
· Scribe: Karen Schmidt 
Motion made to continue with same leadership members from previous year for 2026 made by Karen Schmidt, 2nd by Bill Joel, agreed by all.

2025 Completed ROSE Fund Recommendations:
· Bogue Pond Upgrades and new equipment completed.
· Add cameras to Bogue Pond Playground and Tennis Courts.
· WTB Walking path equipment: Add new membrane under existing equipment.
· “How to” plaques for the WTB walking path equipment cannot be created since the company no longer exists. New equipment will be installed via grants.
· New combination key installed to use and access the WTB tennis courts.
· Manage beaver in Oakwood Lake: the beaver has not been seen so nothing has been done. If a new beaver moves into the lake, management steps will be looked into.
· Snow removal of the entrance to the Walking Path at WTB from Walter Dr. Cul de sac is being managed by the WTB School
· Stripping of field for field hockey: there is no field hockey program in Bloomingdale this year.
· Skating Rink still in storage. Kinnelon declined to purchase.
· Union Ave Horse Farm was purchased by Passaic County in 2025, with the county managing the property after public input.


2026 ROSE Fund Recommendations:
· DPW and non-DPW items. See attached list. 
· Rec and Open Space Items. See attached list.
· New Recommended items for 2026
· Create All-Weather Cornhole Platforms to be set-up in different parks.

ROSE Fund Balance
· Balance as of January 1, 2026: $200K 
· Balance as of February 26, 2026: $200K 
· Recommended 2026 Approximate Expenses (already allocated for 2026)
· $20K: Clay, seed, much, speedy dry
· $10K: Lake Management 
· $26K: Porta-johns
· $15K: watering 
· $40K: Labor
· $13K: Purchase of two Rec Containers
· $23K: TruGreen, weed and feed
· $3K: flowers


Late Public Comment
 	No public

Adjournment
 	8:05pm 1st by Karen Schmidt, 2nd by Tia Brady


Next ROSE Meeting: TBD in 2027




Rose Fund Items discussed at the February 26, 2026, Meeting.

Discussion of Non-DPW and DPW items for 2026 
Annual DPW Tasks
· Lawn cutting of WTB, MBD, Sloan Park, Fire House, Police Office, Boro Hall, Bogue Pond, Oakwood Lake.
· Freshen up all stone dust in dugouts. 
· Remove white tarp from Delazier field.
· Move garbage cans to the proper locations for baseball use.
· Set-up batting cage at Delazier Field.
· Mulch playgrounds. (Only needed at Oakwood Lake)
· Add clay and remove all growth of grass from clay infields. 
· Edge all infield grass areas. 
· Weed-whack all fence edges - around entire fenced area, perimeter of park, dugouts, backstops, etc.
· Cut the grass at Delazier.
· Move bleacher to baseball field.  
· Constant maintenance all year long: clay, grass, weeds, etc.
· Open bathrooms at WTB and Delaizer.
· Install outfield fence at Delazier (Temporary).
· Tune up all tractors at Delazier and WTB.
· Open hose bib on side of announcement booth. Install hose on hose reel. 
· Test baseball scoreboards to make sure they are operational.
· Put out all screens, field draggers, and field spike dragger behind each backstop. 
· July: start the conversion to Football. Move fence to create sidelines for football, buy paint to line the field, move bleachers to the football sidelines, put all baseball supplies in the trailer, dismantle batting cage, move garbage cans, etc.
· Late November: reverse all the opening procedures for field closure (same applies at WTB and MBD). Place white tarp to have grass again come spring, close sprinklers, close bathrooms. (Delazier, WTB, and MBD require the same services.)
· Open all parks: Sloan Park, Bogue, WTB, Oakwood, & Delazier playgrounds, weed, weed-whack, mulch, spring clean-up. Check playground equipment for safety. Install garbage cans for the season.
· WTB Walking Path: Maintenance, Weed-whack, edging, etc.
· Open Sprinkler system at Sloan, WTB & Delazier
· Field opening and closing as well as 4-step fertilizer program. Also includes late spring aeration and seeding. 
· Groom all baseball fields mid-season.
· Expose and plug all base anchors on diamonds.
· Order Porta-Johns for MBD.
· Prep Clay infield so no drop offs.
· Seed, top dress field with topsoil, winter fertilizer. (WTB and MBD)
· Purchase bags of speedy dry and bags of lime.  Arrange vendor to deliver, notify DPW so they can store it in the trailer at Delazier and WTB, as needed year to year. 
· Skating rink, currently in storage, pending a permanent home. Can be offered for sale. (Kinnelon declined to purchase, and since public funds were used, can only be offered to other towns.)



Non-DPW
· Fertilize fields by TruGreen, includes Grub control, WTB, MBD, All fields and all municipal green property.
· Geese Patrol performed by True Green via non-toxic chemical deterrent.

Discussion of Rec and Open Space Recommendations for 2026
REC Recommendations
· Wind Barriers (cloth/fabric) along tennis courts for Pickleball.
· Inventory of Paddles and nets: assess quality and replace any worn equipment.
· New “L” Screens at WTB. Need to review and determine what needs to be replaced (field location)
· Annual Inspection of Delaizer Field Concrete Bleachers. This is to ensure they do not degrade, remain useable and safe, and preventive care is taken for continued use.
· Combined project with REC and Triboro to convert smaller ballfield at Delaizer field from Baseball to Softball Field. (Located by basketball court). This will not touch the football field.
· Take up infield grass and replace with clay. 
· Triboro will pay for the mounds and Bloomingdale will pull up the grass and clay.
· Triboro will need to be responsible for the equipment.
· Upgrades to Bogue Pond Park completed.
· Improvements to be completed this summer.
· WTB Improvements 
· New equipment and stations will be installed. Current equipment cannot be updated since supplier is no longer in business.
BEC Recommendations
· Deer Survey of Bloomingdale. $3K cost. It is a DEP Recommendation. (This is follow-up to a resident request brought forth at BEC meetings and Council Meetings.)

Open Space Recommendations
· Bloomingdale REC center – There is no property available in Bloomingdale to build a Rec Center.
· Bogue Pond – Add a floating dock, similar to what is in Oakwood Lake, using remaining funds from the 2025 grant. Dock entrance will be from playground side of Bogue Pond.
· WTB Walking path – replace all equipment with new Fitness course, using LRIG. New equipment to cater towards older kids/young adults. 
· Complete replacement of Delaizer Field Playground this spring using county and LRIG grants.
· Recommendation for ROSE Fund Donation to the Community Garden for $1000.
· Recommend free mulch and gravel to Master Gardeners
· Continue monitoring and managing Poison Ivy Removal and control at Delazier Field, Bogue Pond, Oakwood Lake, and any additional properties as needed.
· Weed control by TruGreen at Delaizer Field, parks, and any green playing surface.
· Annually spray cat tails at Bogue Pond and Oakwood Lake as part of lake management. Additionally, DEP approved management of invasive weeds in Oakwood Lake via manual processes. BEC members will be coordinating manually removing the invasive weeds in the water and along the banks.

Proposed 2026 allocation of ROSE Funds (same as 2025)
· Recreation: 30%
· Open Space: 10%
· Maintenance: 10%
· Discretionary: 50%

Additional Items
· Main Street Christmas Lights need to be replaced. The current lights are older and burning out. The current lights would be replaced in phases, beginning at the part of Main St with the decorative streetlights. New lights must be easy to maintain and access by DPW. The cost to replace the lights is estimated at $45K. Recommend town look into light replacement and possible sponsorship of lights to offset costs.
· Form a Handball League thru Rec. At this time, a possible Handball court location within Bloomingdale is unknown, but will continue looking for possible opportunities and locations as changes happen around the town with the school construction projects.
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